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PERSONAL INFORMATION
Present Address: 
Office34,Floor3,Al-MazoonStreet,Al-khudMuscat,111,               Sultanate Of Oman
Phone No: 

          
+968-98503045   

E-mail: 

           
alamzebafridi@hotmail.com 
Nationality

          
 Pakistani

Date of Birth:

           
 Feb, 1, 1981


OBJECTIVE
· To obtain the position in such a reputed firm where I can make use of my knowledge in public heath relations, researches and findings over public health issues and misconceptions, strategic plan designing and implementation, to provide maximum efficiency to the projects I manage

EDUCATIONAL HISTORY

	Degree 
	Session
	Institution

	BSC CIVIL
	2000-2001
	University of Engineering & Technology Peshawar ,KPK,PAKISTAN

	
	
	


Contract Administration 

· read and interpret conditions of contract, specification, drawings, BOQ and manuals for construction

· investigate and verify contractor claims,
· Monthly and weekly meeting with contractors.
· communication with stakeholders, organize meetings and control document transmission

· prepare monthly reports, presentations and Contract Closeout reports

Construction Supervision

· maintain excellent communication between the project stakeholders, reviewed as built drawings and punch lists throughout the construction phase result in quality work and excellent work environment

· construction of buildings and Infrastructure
· project completion within time, budget and to the quality level in conformance to the Contract
· supervision of steel structures and visits to sub- contractors fabrication yards for quality assurance

Quality Assurance and Quality Control 
· Responsible for controlling and monitoring all quality related issues with respect to project and customer requirements
· Develop, maintain and monitor execution of project/customer specific quality plans which align with customer contractual requirements
· Evaluate, identify and implement various corrective and/or preventive actions for Process Improvement
· To monitor and improve the quality of materials being supplied by various manufacturers to NSN
· To control and improve the Site Quality Index of NSN project in Pakistan for Telenor and Wi-tribe.
· Monitoring and implementation of Organizational Health & Safety practices as per International Standards in the project
· Attendance at customer meetings to support the project on quality matters and manage professionally feedback from and to the customer.
· Responsible to report Project KPIs to Local & Regional Management
· To conduct the Quality review meeting with Customer and with Project to identify and address any potential quality issues found in the project. The corrective measures to be taken for avoiding such problems in future as well as preventive measures are implemented.
WORK EXPERIENCE
                                               NOKIA PAKISTAN

          Working as “CIVIL WORKS & POWER Implementation Supervisor" 

· Leading CW & Power deployment team of USF Mohmand Project.

· Responsible for end to end project delivery from Technical site survey to site readiness for USF Audit as per USF/TP QHSE standards. 

· Dealing with vendor teams for execution of the project.

· Detailed planning of all relevant activities for the execution of the Project.

                                               TELENOR PAKISTAN
         Worked as “CIVIL WORKS & POWER Implementation specialist" 
· Periodic site visits to verify acceptability of construction standards.

· Periodic construction reviews for the Preliminary Acceptance / Final Acceptance of

· The civil elements of each site to proceed with minimum (or zero) recorded punch list

· Items.

· Escalate/clarify with the Asst.Manager technical problems that might occur during

· Implementation
· Planning of inspections, perform inspections, monitoring of material tests, identifying

· And commenting upon poor work quality or construction practices, review milestones

· And site schedule.

· Measurement and verification of final As Built quantities and regular reporting of

· Status for all nominated sites.

· Responsible for Construction work activity as per specifications and As-built

· Drawings.

      

                                                                                                                                                                                                                                                                                               CCI (Capital Construction Islamabad)
Project’s (Building)    
Academic Building (Post Graduate Boys College Abbottabad), Hazrrat Ayub Ansari Village, Construction of School’s at Azad Kashmir.

Client           

ERRA (SFD), Turkish Government, CIDA
Consultant  

The Architects, The Design Man, CDM’smith.
Position      

Project Manager   
· To supervise and execute all the civil works according to detail design.

· Responsible for Quality work

· Work as a civil work Team Leader

· Installing standardized pipes to ensure that water supplied cannot be interrupted

· Ensuring regular mixing up of chlorine and filtered water supply

· Keeping additional water reserve to ensure the supply on peak demand

· Sanitary practices to assess compliance with public health standards
·       Supervision of TI Installation.
·       Supervising PAT/FAT

· Responsible for all civil work co-ordination

 

 Pak-CDP (Pakistan Community Development Program)
Project Nature 
.Construction of Community Center & Hand pumps.

Project’s     
            WASH 
Client                          World Vision   
Position      

 Civil Engineer                                                                                                   
· Conduct feasibility survey at site

· Assist contractors Digging for hand pump

· Conduct regular site visits to ensure work done according to the UN standards.

· Supervision of work at site

· Develop BOQs

· Regular reporting of the progress to program staff

· Layout 
                                        NSN (NOKIA SIEMENS NETWORK PAKISTAN)




As Civil Works Engineer.   

                                                                                                                                            

1. Site visits to resolve technical problems.
2.Performing Technical Site Surveys (TSS) and preparing reports regarding technical feasibility     and candidate identity. Coordination with acquisition department.
3. Checking of construction drawings before starting new sites.
4. Supervision of concrete works (Pouring) at site. 
5. Supervision of all activities from technical site survey to completion of site. 
6. Quality assurance at site.
7. Uploading documents on IPM.
8. To ensure that work in progress is according to agreed specification & standards.
9. To ensure agreed safety measures at site. 

10. Weekly meeting with contractors regarding Final acceptance (FAT) and monthly roll out sites.

11. Weekly meting with regional manager.

12. Monthly meeting with customer regarding FAT sites and Roll out sites.                                    

                                                           ROAD EXPERIENCE

                                 JCC(JAHANZEBCONSTRUCTIONCOMPANY                         

Project’s (Road)
          Worked As Site engineer In JCC on the Roads Project at F.R Peshawar , 
Responsibilities

· Inspection and supervision of various concrete structure

      i.e. box culverts, slab culvert,causeways,rigid pavement.

· Inspection and supervision of  various earth work

      activities i.e. sub grade, sub base, base course

· Supervision of asphalt wearing course and prime coat.

· Drainage Works – Storm water and sewer-line installation

· Responsible for designing and development of road drainage systems within the locality, 

Implementation of design in various activities

Professional trainings.
· Safe Tower Climbing Training Course.
· Comunication for Success.
· Health & Safety.
                                                                 LANGUAGES


 
 English, Urdu, Pashto

                                                             REFRENCES
As per requirement:
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